
Nicole Rathgeber

Project Management Expert | Interim Manager | IPMA® Level A

Structuring complexity. Empowering people. Delivering results.

I bring clarity to critical projects and enable reliable working methods.

Key Competencies

Project Stabilization & Turnaround

Technical & Commercial Project Steering

Stakeholder & Interface Management

Documentation Management

Schedule Analysis & Recovery

Team Alignment & Collaboration

Industry Experience

Naval Shipbuilding & Maritime Systems

Offshore Wind & Turbine Construction

Nuclear Energy

IT & Digital Transformation

Certifications

Certified Project Director Level A

IPMA®

Project Management Professional

(PMP)®

Risk Management Officer ISO

31000:2009

ITIL 4 Foundation

Profile
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20+ years of experience in large-scale projects with high budgets, major risks and

complex teams.

Competence

I hold the highest IPMA project management certification, Level A. Only around 150

people in Germany hold this qualification.

Structural Clarity

I find the common thread in complex situations and create transparency. I quickly

penetrate complexity, recognize patterns and prioritize so that many individual fires

become a controllable overall picture.

Human Leadership

I involve people, communicate directly, transparently and respectfully. I bring

momentum, energy and drive, combined with empathy and the resilience needed to

make unpopular decisions.

Areas of Application

When do I come into play?

When a key role needs to be filled at short notice

When a project requires additional clarity and structure

For critical projects in distress

For turnaround and stabilization

Contact

Rathgeber Solutions

Nicole Rathgeber

Am Mönchshof 4

28717 Bremen, Germany

Phone: +49 151 72 67 28 42
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Email: kontakt@rathgeber-solutions.de

LinkedIn: linkedin.com/in/nicole-rathgeber-019370106
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